VISION STATEMENT

The Aims of the Pre-school
Our objectives are to:

· Provide outstanding care and education for young children.
· Provide an environment, which is happy, caring and guides child development.
· Provide a high quality Pre-school to serve all children in and around the local community.
· Provide an inclusive setting which supports the parents and families of our children and the choices they make for their children.
· Create a pre-school identity, which works with the community and other local groups to develop a network of support for our children and their families.
· Offer a wide curriculum following National Guidelines to support child development through play.
· Provide opportunities for children to access all areas of the curriculum through quality opportunities and resources.
· Provide opportunities for young children to learn through play.
· Ensure all staff benefit from every opportunity to develop as professionals and train for recognised qualifications. In this way we aim to offer an outstanding resource in our staff as highly trained individuals in their field.
Introduction
At Broad Oak Pre-school we are able to care for children from the time of their second birthday until they start school.

It is often an emotional time for both children and parents when the day arrives to start Pre-school. The first few weeks of Pre-school are usually an important time to gradually settle into a routine and become familiar with new faces and friends. The separation from carers can be a delicate matter, experienced differently by every child and their family. At Broad Oak, we offer a settling procedure, which works on an individual basis for each child. Our Supervisor and her staff will work to ease the process of settling on a day-to-day basis, following the wishes of the parents and the needs of the child. We follow the guidelines of our settling-in policy, which is available for all parents to read.

Session Times:
Monday 9.30am - 12.30pm
Tuesday 9.30am - 12.30pm

Wednesday 9.30am – 12.30pm

Thursday 9.30am – 12.30pm

Friday 9.30am – 12.30pm

(These sessions can be funded using the Early Years Educational Entitlement, from the term after your child is 3. The EYEE funds 

2 ½ hours, the last ½ hour is funded by parents.  Please see our fee structure for details.)

We also offer Activity Lunchclubs on the following days:

Tuesday 12.30 – 2pm.

Wednesday 12.30 – 2pm

Thursday 12.30 – 2pm

The Ethos of Broad Oak Pre-school

Broad Oak Pre-school has been running in the village hall since the late 1960’s. During the subsequent years it has provided Pre-school education for hundreds of local children.

The history of the Pre-school and the continuity of many of its Staff have proved that it has something special to offer. Many parents have continued to send their children and further generations of their families to our pre-school because of the fantastic opportunities they enjoyed with us.

At Broad Oak the Pre-school is an integral part of the community and we work hard to further links with other local groups and facilities to ensure the children have access to as many opportunities as possible. Outings and excursions within the community are vital to enhancing the children’s understanding of the experiences.

We believe whole-heartedly in the Pre-school as a place where young children can develop naturally at their own pace and enjoy a rich and stimulating curriculum. We aim to enable children to develop through free and structured play and endeavour to provide quality opportunities for them to do so. 

The children at Broad Oak Pre-school are encouraged to celebrate diversity and to respect the values and beliefs of others. The children are supportive of each other’s efforts and everybody is accepted as an individual. 

We are confident that at Broad Oak we offer a strong grounding for young children in preparing them for school and in developing their own identities. 



Facilities and Resources

The Hall

The Pre-school operates within the fantastic village hall, which we share with other community groups. It is a large, airy space which allows the children to enjoy plenty of floor based activities and messy play which they could not access in a smaller building. We have cosy carpeted areas for reading and role play, purpose designed tumbling mats for physical development and laminate flooring for messy activities. In fact, it’s pretty perfect!

To add to the wonderful resource, which is the hall we also have a smaller room (the Joan Maude Room) where we register the children and which is ideal for small group work and role play installations – it was once redesigned as Outer Space!

The Staff

At Broad Oak we believe our most valuable resource is our staff and we pride ourselves in continuing to offer them opportunities to train for professional qualifications.

We are aware of the national Guidelines but always ensure we offer a higher ratio of staff to children than is legally required. This allows us to provide quality experiences for the children and to ensure they have lots of adult guidance with each activity. In a similar way, we also cap the number of children we accept on any given day, in order to maintain the quality of the service we offer.
Management of the Pre-school
 
Broad Oak Pre-school is a registered charity. (reg no: 1041565)

 

This means that the entire Pre-school is reliant on a voluntary Committee to manage the decision making and general management of the

Pre-school. The setting cannot run without a full Committee, including Chairperson, Treasurer and Secretary, as well as other Committee members. 

 

Usually our Committee is composed mainly of Pre-school parents and it is a great way to get to know other parents and find out more about the service we provide for the children. The Committee meet monthly in the evening and also enjoy social gatherings throughout the year.

As a new parent you will soon be aware of our current Committee members and we hope you will choose to join us and become really involved in your child’s early education. In becoming a Committee member any contribution you can make is extremely valuable, everybody has a great deal to offer in many ways, and all contributions are needed.

Please join us!

 

The Committee employ our paid staff including Supervisor, Deputy Supervisor and Practioners. All our staff are extremely well trained and many already have, or are working toward professional qualifications.

We also employ an Administrator who supports the Committee and the staff.

 

 

 

The Outside Area

During the last two years we have received grants to redesign and landscape our Outside Area. We have a paved space, with colourful playground markings, and a purpose built gardening area, complete with raised beds for digging and planting, a sensory area and wildlife space.

The whole outside area is fenced and secured for safety purposes and is supervised under the same guidelines as the rest of the hall. 

We have recently bought specific Outdoor Weather Gear for the children, including wellies and all-in-one waterproofs so that the Outside Area can be used in comfort all year round. The children have daily access to the outside and can participate in all areas of the curriculum outdoors. It is an Outstanding Resource.

Structure of the Day

On arrival in the foyer the children hang up their coats/bags on their pegs and change into soft-soled footwear. They wait with their carers in the foyer until staff open the inner doors to start the session at 9.30am. 

Because we operate from a village hall we must set up all activities daily. Some parents come into the hall between 9-9.30am to help set up. This help is vital so if you are able to join us please do so. However, any children in the hall before 9.30am remain the parent’s responsibility.

The children enter the hall and find their names from the table to stick onto the relevant colour group board (The children are grouped by age). Some children put their lunchboxes on the appropriate table and also their water bottles. Once they have self-registered, children enter the Joan Maude Room and say goodbye to parents. Once all parents have left the building, staff apply safety chains to all doors. These are designed to be child-safe but easily opened by staff in case of fire. (Please see our health/safety policy for details).

The children then participate in registration and show-n-tell sessions, related to the “letter of the week”. The younger children then begin a free play session while the older group have a more structured group session.

The older group then join free play. 

During this time, there will be a focus activity (1:1 with staff) and group activities, together with access to the outside area and snack time.

We are very proud of our Snack Time, which has been regularly funded by the CO-OP Community Dividend Scheme. 

Later in the morning we gather for group work, the rising 5 children enjoy occasional PE sessions (changing clothes in preparation for starting school), the children enjoy music, singing and dancing, rhymes, stories, puppets and other literacy based activities, counting, sorting and early numerical games.  

At the end of the session the children are registered out individually and collected in the foyer by parents.

Curriculum

The Children begin their time with us at Broad Oak Pre-School at different ages and stages of development.

We have a team of professional, well trained, experienced and dedicated practitioners who work hard to nurture, support and teach the children across the six areas of the curriculum.

The children learn through play, with an assortment of fun and exciting play based activities, giving each child the opportunity to develop their own skills, independence, personality and ability, by encouraging and valuing their choices and opinions. We create an environment where the children feel safe and secure; they are more able to learn routines and behaviour boundaries.

In September 08 The Early Years Foundation Stage becomes statutory. This new title blends together the two curriculum’s of The Birth to Three Framework which we have been using for all the children under three and the Curriculum Guidance for the Foundation Stage for the children over three years of age.

The NEW Early Years Foundation Stage enables us to look more closely at the individual child, thinking of them in stages of development and age in months, not in years. It is based on Four Themes these four themes express important principles underpinning effective practise in the care, development and learning of young children. The themes and principles are as follows:

A Unique Child – Every child is a competent learner from birth who can be resilient, capable, confident and self-assured.

Positive Relationships – Children learn to be strong and independent from a base of loving and secure relationships with parents and/or key persons.

Enabling Environments – The environment plays a key role in supporting and extending children’s development and learning.

Learning and Development – Children learn and develop in different ways and at different rates and all areas of learning and development are equally important and interconnected.

For us the planning process will change and we are putting a more accurate system to support all the children at each stage of their development. The six areas of learning remain the same but some are divided up into greater detail to support the younger children as they progress, no longer do we swap from one way of planning and delivery to another, when a child reaches three, we are able to follow smoothly the natural development of all individuals from birth through to the end of reception year.

We are also including the latest information and techniques available to us when teaching Language and Literacy. We implement phase one of the New Letters and Sounds system, which is a six phase teaching programme. This will be continued into primary schools, as they will be teaching phases two to six. These new teaching methods are put in place to support individuals and create a smoother transition throughout their early education.

Pre-School education is constantly evolving and we ensure practitioners have the opportunity to access all the training available, to enable us to work as a team and provide the best for your children.

We look at the interests of individual children and incorporate their preferred activities into a well-structured and detailed plan throughout the term. Using the great space and light of the village hall, we decorate with children’s work and informative posters to give a stimulating and exciting environment to learn. We extend this by using the great outside area, which has been recently developed to enhance the learning of the children who now have the opportunity to dig, plant and watch over a period of time the results of their work as the plants, flowers and vegetables grow. Because of this opportunity we can now take the six areas of learning outside.

On a daily basis we take care to teach the children about their physical needs and supply all-in-one waterproof coats and Wellington boots for when the weather or activity requires it. In the summer we ensure that the children are shaded from the sun and support the wearing of sun hats and apply sun cream. The children are given a variety of healthy snacks and are actively encouraged to help prepare and sometimes to cook items for snack time. The children can chose when to eat because snack time is a social time and is practitioner supported to meet the children’s individual needs, especially if dietary requirements are required.

We also work closely with parents when toilet training is introduced and record this information on a daily basis.

At Broad Oak Pre-School we allocate key-workers to each child. The key-worker will record the progress made. All practitioners are involved in this process, writing observations and collecting evidence. 

We work closely with outside agencies and families to identify any additional needs and to implement strategies to support the child’s continued development and well-being.

We also have excellent communication with the primary schools in the area and we put into place a transition procedure to help all children with that big step into reception class.

The children at Broad Oak Pre-School have fun learning through play; taking important steps through their education for life.

Parental Involvement

The ethos of our Pre-school is very much toward providing a service to the children of our community and their families. In the light of this we are keen to encourage strong links between parents and pre-school. We feel that through good communication parents can be fully aware of the progress their child is making with us and can then support development similarly at home. 

Our staff have access to the latest training in child development and wherever possible we would like to extend this knowledge through to our parents and to allow families to learn together.

Parents are always welcome to volunteer during sessions and through liaison with the Supervisor this can be easily arranged. It’s great fun to see your child enjoying the facilities of the setting and usually gives you lots of ideas to try at home.

There are often outings and trips organised throughout the year and it’s great if parents can be involved in these, we very much rely on parent support to be able to offer trips.

We are constantly seeking ways to improve communication between Pre-school and parents and value parental input on how we can do so.

Currently we produce termly newsletters from the Committee to keep parents up to date with forthcoming events at the group. The Supervisor also sends out a termly newsletter, which details the children’s topics for the term on a week-by-week basis. This is a great way for parents to be aware of what the children are exploring each day and to make the projects more meaningful by supporting them at home.

During the year we offer parent consultation evenings when you can discuss your child’s development individually with their key-worker and view their profile in depth. You are welcome to see your child’s profile at any time and/or to make an appointment to discuss your child with staff at any time. 

We also produce an Annual Satisfaction Survey, which is a great way for us to find out ways to better serve the parents needs and to further improve the Pre-school.

Admission Procedure
At Broad Oak Pre-school we follow an admission’s policy, which aims to provide equal opportunities for all children to access our service wherever possible.

Our specific policy is available for all parents to read within our policy folder, accessible at the Pre-school.

The Admission Procedure follows criteria, which are devised to ensure that children’s needs are prioritised when a waiting list is in place.

Waiting List

Due to high demand we are now running a waiting list of children whose parents would like us to join us in the near future. Children on the waiting list are still prioritised through our Admission’s procedure.

Registration

When your child has been offered a place with us then our Supervisor will liase with parents to agree available sessions and then to complete a Child Profile. This allows staff to find out a little about your child’s stage of development and related needs.

Parents are asked to complete a Registration Form for their child and to pay a registration fee, which will secure your child’s place. The Registration fee also includes a welcome pack.

Visiting Us

Prospective parents and children are always welcome to come and visit the setting. Visits can be arranged by contacting the hall on (01435)864326 during opening hours.

We also offer an annual Open Day in early summer.

Latest Ofsted Inspection
Broad Oak Pre-school was last inspected by Ofsted

on September 19th 2007

The Pre-school was judged to to be 

OUTSTANDING in ALL AREAS

In all of the five areas of care and education our Pre-school was judged as Outstanding. We are very proud of this rating because it is rarely achieved (only 10 others in the county).

It was wonderful to have the quality of our setting officially recognised by an independent body.

As Broad Oak Pre-school is a non-profit making charity, we are especially delighted with our achievement, which was made possible by the hard work of dedicated staff and volunteers.
Extracts from the report:

Helping children to be healthy 

“Children play in a clean environment where staff’s excellent practice prevents the spread of infection”.

“Children benefit from a wide range of activities that support their physical development – they dance expressively and energetically to a range of music”.

Protecting children from harm or neglect and helping them stay safe 

“ Children play in a bright, spacious and welcoming environment The superb layout of the hall, with constant access to the outside area, allows children ease of movement around the setting. There is an excellent range of resources.”

“The premises are very secure and staff check all areas daily to ensure children’s safety.”

Helping children achieve well and enjoy what they do
“Children love every minute they spend at Pre-school. Just like the staff, children are happy, confident and enthusiastic.”

“Relationships between staff and children are wonderful as staff focus on children’s needs and enjoyment at all times.”

“The quality of teaching and learning is outstanding. Staff are enthusiastic and talk passionately about their work.”

“Children are extremely confident and highly motivated.”

“Children’s fine motor skills are excellent as they use a range of small tools”.

Helping children make a positive contribution

“ Staff value individuality and encourage children to find ways to do things that suit them best.”

“Children behave beautifully and the routines, gently reminders and positive strategies help children understand acceptable behaviour.”

“Staff welcome parents into the group and they can stay to settle their children for as long as they wish.”

Organisation 

“Leadership and management are outstanding.”

“Under the guidance of the talented supervisor the staff work 

effectively to provide a stimulating and well-balanced programme.”
These are only a few quotes from a very complimentary report. 

The full report can be accessed via Ofsted’s website 

www.ofsted.gov.uk

PUPIL WELFARE
Uniform

At Broad Oak we do not have a compulsory Pre-school uniform. We do offer T-shirts and sweatshirts with our teddy bear logo, which are very popular and help to foster a sense of belonging within the group. These are available to buy from the village hall at any time. We do ask that children are dressed appropriately to play freely and that they wear plimsolls or similar soft–soled shoes in the hall. 

Health Issues

On joining us children are given a small clear bottle of water with their name on. We ask that children regularly bring a bottle of water with them to Pre-school to encourage them to drink plenty of water during the morning, especially in hot weather. This is separate to the drinks they access during snack time.

We also ask that children bring a named sun-hat when appropriate and a named bottle of sun-cream. We do have a standard sun-cream to be used with parental permission, should you forget to provide an individual bottle. Please inform staff of skin allergies. 

In winter, a warm coat and hat are necessary because our children make full use of the outside play area.
Absence and Illness

If your child is unwell and unable to attend Pre-school we ask you to contact Staff at the hall on the first morning of the illness. Unfortunately we do still need to charge fees for the session because of the need to employ staff accordingly to expected adult-child ratios for the day.

If your child is taken poorly during a session at Pre-school, Staff would of course contact parents/carers to arrange collection of the child. 

Please refer to related policy

Snack Time

We are very proud of our Snack Time, which was highly praised during our Ofsted Inspection. 

The area is bright, clean and colourful and the children often cannot wait to start snack.

We aim to encourage a healthy eating programme for the children, nurturing independence and understanding of the foods we grow and eat. The children have grown foods in the garden area to be eaten at snack time and are beginning to grasp the benefits of recycling and composting. The children are offered a wide range of healthy foods, including fresh and dried fruit, cheese, yoghurts, crackers, breadsticks, melba toast, accompanied by a choice of milk or water. The children often help prepare their snack, including fruit smoothies on occasions! The children wash their hands, self register, collect their own bowls and cups and clear away when they finish snack.  Even the youngest children enjoy being encouraged to increase independence while being supported by adults when necessary.

Adult resources

We are proud of our high staff to children ratio ensuring above average attention for each child. Our staff are qualified to DDP and NVQ3 levels, and Broad Oak Pre-School prides itself on the high investment in current and ongoing staff training beyond any specific legal requirements. The staff work hard to develop themselves professionally as part of the pre-school.

Policies:

The policies are held by the Supervisor at the hall and are available for you to see at any time.

Access to documents:

Any parent wishing to see policy documents or record relating to their child should make their request known to the Supervisor, who would be happy to arrange this.

Key-workers:

Our key worker system gives each member of staff particular responsibilities for just a few children. These details are listed on the notice board. Key-workers tailor the curriculum to the individual child’s needs. They maintain records and parental contact to help the child reach their full potential.

Record Keeping:

We have an excellent record keeping system in which observations are made and used to tailor the curriculum as above.

The role of the parent:

We recognise parents as the first and most important educators of their young children. Parents are welcome:

· To work in the group with the children

· To assist with fundraising

· To take part in the pre-school management

· To attend any meetings or training organised by the PLA

Special educational needs:

Each child will be able to progress at his/her own rate in all areas of development. We have a nominated SENCO member of staff. A detailed policy can be viewed on request and discussion with the supervisor is welcomed. Our staff are also trained to help develop the education of children who are gifted and talented.

Parent Information:

Our parents and carers are kept well informed about all aspects of the pre-school on a regular basis. Each term, parents/carers are given newsletters notifying them of forthcoming activities and events (both educational and social). Parents/carers are able to see their child’s Key-Worker to discuss their child’s progress upon request. We also hold parent consultation evenings for all parents/carers to see their child’s profiles and discuss their child’s development.

Links with Primary Schools:

We hold strong links with several local primary schools so that the transition from pre-school to school is much easier for the children. This involves visits to school and visits from the reception teacher at Broad Oak Primary School.

Visitors to Pre-School:

We are very lucky to have regular visits from various organisations, including the fire-fighters, ambulance crew, heath visitors and children’s librarian. We also have regular visits from speech therapists, PLA representatives and many others. 

Medication:

If your child requires medication, then the staff are trained to give the required dose to them. You will however, have to sign a permission book, otherwise the staff are not permitted to administer and medication.

First Aid:

Our staff undertake regular first aid training. There is always a qualified first-aider at every pre-school session.

Contact Us:

If you have any further queries, then please do not hesitate to contact us. You are welcome to view the pre-school at any time.

Reviewed June 2008

Member of Pre-School Learning Alliance and OfSTED Registered

Judged as ‘Outstanding’: OFSTED Sept 2007

 BROAD OAK VILLAGE HALL, BURWASH ROAD, BROAD OAK, 

EAST SUSSEX, TN21 8SS TEL (01435)864326

Charity no. 1041565
Broad Oak Pre-school will be a supportive and welcoming place. We will nurture each child as an individual and provide every opportunity for them to further their development through play.








